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@ Date: Wednesday, February 16, 2022
(Mjcalc\;eat Time: 8:30AM —9:30 AM

Location: Zoom Click Here to Register
Topic: Share Your Thoughts and Ideas — Member Driven Discussion
Join the Chesapeake Chapter conversation to share your thoughts and

suggestions. Exchange to focus on the 11 Core FM Skillsets.
View Skillsets Here

I:; Submit your questions for discussion during registration.
EBL ENGINEERS, LLC The platform allows for breakout rooms for smaller conversations.
Consulting Engineers Would you be willing to moderate? Contact Mike Antill at

Mike.Antill@CORT.com to participate.

.a’m!’slg Bring your ideas, questions and suggestions and learn how fellow
Chapter FMs and Associates can help each other to attain a higher
level of well-being and knowledge in these new and unprecedented
times.



https://ifmachesapeake.org/meetinginfo.php?id=83&ts=1644189798
https://ifmachesapeake.starchapter.com/images/downloads/General_/ifma_facility_managers_core_competancies_2020.pdf
mailto:Mike.Antill@CORT.com

Encore Presentation: Cultural Adaptation
in the New Hybrid Workplace (Virtual)
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Join the Encore Presentation Sponsored by IFMA Chesapeake Chapter

A and WE HUB Mid-Atlantic!
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While last year left many organizations with unique challenges,
Bronze Sponsors business leaders are finding ways to make today's realities become

tomorrow's opportunities. These new priorities include building
.. cAnPEmTEMH resilience into the organization’s culture, building a sense of
community into the hybrid workplace, and supporting the
organization’s mission by keeping employees engaged and productive.

In this webinar, we will discuss how to strengthen your organization’s
unique culture including the following methods:

o Establishing resilience and consistency through equitable
participation across the organization’s entire population.

SECURITY

atecting whint's important 1o sou
Since 1957
o Building authenticity and inclusiveness in your culture by
by . utilizing employee resource groups, rewards and recognition
sc%’}%‘gﬁf programs, and pulse surveys.

Critical Systems

e Repositioning your workspace to support a community-
centric, team-centric, or professional growth-centric
atmosphere.

¢ Promoting connectivity and engagement across the hybrid
work model by using analytical tools and technology.




MEET OUR SPEAKERS

Mathew Xavier is KGO’s Director of Change and Innovation and has over 20 years of experience leading
organizations through change management, workplace strategy, master planning, test fitting, and strategic
concept design efforts for high-profile clients. He is experienced in design review, strategic design consulting,
and project management. He is fluent in technical design, sustainability program development, data analytics,
and has exceptional communication skills. Mathew is constantly focused on delivering value and ROI for
clients.

Join us virtually with the link you receive upon registration.

Agenda:

5:30PM - 6:00PM Introductions

6:00PM - 7:00PM Presentation

7:00PM - 7:30PM Networking Click HERE to Register
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What new skillsets do facilities professionals need to develop or enhance to be better positioned to be effective
leaders in the future workplace?

How do you manage a distributed workplace culture?

The boss is asking me to “future-proof” our facility. What do | do now?

What technology tools can be used to manage teams to help adapt to the hybrid workspace?



https://ifmachesapeake.org/meetinginfo.php?id=84&ts=1643669179
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IFMA Chesapeake Chapter Partners with NFMT!

e Chapter is Sponsoring Two Educational
Sessions on Wednesday:

e “The Reality and Fantasy of 5G — A Primer for
FMs” Session #W2.B21 - Room 321 - 9:15AM

e  “Defining Sustainability for FMs and the C-
Suite: People, Planet, Profit” Session
Chapter Members staff the booth in 2019! #W3.B27 — Room 327 — 3:00PM

e Chapter Booth # 1421 on the Exhibition Floor

e Networking Event Wednesday evening hosted
by the Chesapeake Chapter: visit
www.ifmachesapeake.org for details and

registration!

e Register for NFMT here:
https://www.nfmt.com/baltimore/

Chapter Members Enjoy Networking 2018!

March 30, 2022 Events All Day!

Baltimore Convention Center In Person Once Again!

IFMA CHESAPEAKE CHAPTER
BUILDING OPERATING MANAGEMENT'S
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https://ifmachesapeake.org/meetinginfo.php?id=87&ts=1644183839
https://www.nfmt.com/baltimore/
https://www.ifmachesapeake.org
http://www.ifmachesapeake.org/

MEMBERSHIP

Welcome to the newest members of Chesapeake Chapter!

Casie Leaman

Evan Eckley

David Wissman
Dana Blackwood
Meta Mooney

Lindsey Taff

Hensel Phelps Woodbine

Johns Hopkins University — Westminster
Applied Physics Laboratory

Development Facilitators, Inc. Millersville
Turner Construction Company Baltimore

Assured Protection Hunt Valley
Jones Lang LaSalle Hunt Valley

February 16, 2022

February 24, 2022

March 29, 30, 31, 2022

March 30, 2022

SAVE THE DATE

Open Forum Discussion
Member Driven Conversation

Encore Presentation — Virtual
Sponsored by: WE HUB Mid-Atlantic and IFMA Chesapeake

Topic: Cultural Adaptation in the New Hybrid Workplace

NFMT 2022 at Baltimore Convention Center
Chesapeake Chapter Day will be Wednesday, March 30

NFMT Networking Reconnect — In Person!
Pratt Street Ale House

Across the street from the Convention Center
5:00PM - 8:00PM
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COMMITTEE OPPORTUNITIES

Education & Credentialing

= Committee is looking for volunteers to help in the following areas:
» Mentoring Programs
» High School Outreach Programs
» Corporate Outreach Programs
= |FMA Chesapeake Chapter is partnering with ACE in 2022 to mentor students from various Maryland
high schools. Mentorship is focused around Architectural, Construction, Engineering and Facilities.

Contact Don Boos at Donald.Boos@troweprice.com for more details

COMMON INTEREST GROUPS
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Do you have a passion or hobby that you enjoy and would like to share with other chapter members? We
would like to connect like-minded members and have them form informal groups that meet on a regular basis
(Details to be determined by the group).

How it works: Respond to the email that you will receive with the passions, hobbies, or interests that you
would like to share with others, or that you are interested in exploring. Example of activities: golfing, brewery
tours, pickle ball, hiking, billiards, bowling, riding motorcycles, etc. We will collect them and send back out to
the Chapter and see who has an interest in each activity. We will connect the people with the common
interests and let you work out details (How often, where, when how, etc.....).

The group leader will let the Chapter Administrator know when and where the group will meet so details may
be posted on the chapter website.

This will be a great way to connect with other chapter members in a smaller, more personal way. We look
forward to hearing from you!
Contact Chapter Administrator at Elizabeth@caiassociates.com with an activity you are interested in.



mailto:Donald.Boos@troweprice.com
mailto:Elizabeth@cqiassociates.com

FM RESOURCE DIRECTORY
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IFMA Chesapeake can help you find top notch, reliable vendors for services needed at your facility, such as
mechanical services, emergency services, fire protection, janitorial, and so much more! Click here to access
the on-line Resource Directory. IFMA - Chesapeake Business Directory

Please consider our associate members when you need an excellent service provider at your facility. Count
on our annual chapter sponsors to provide you with the best service and pricing!
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Looking for a great candidate to fill an open position at your facility? Send your job postings to Ron Sauter
relsauter@outlook.com and we will post them here, and on the website.

Upcoming Events

Educate | Engage | Encourage

The latest news in the FM world and the Chapter’s upcoming events are at your fingertips!

Click here to view calendar of events and register.



https://ifmachesapeake.org/members.php
mailto:relsauter@outlook.com
https://ifmachesapeake.org/calendar.php

